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1. t$e aye only to® weld aware of ttee foot that referees® aescwwsdua teas 
sot bees, aaivpi, eaeept insofar a* it m& aBSwered la MiKMlftf* a l«#£*tey 
doe went aoeialeiag a natter of euggeetiwa® eoaeeraisg aieyteeteiad setter*. 
mU t deeusswat we®, of seitiWi •#*» starred tteaa ag^slfle, . tfe wild ateteup* to 
be as opeciffie as w ear* la tints <wi»CNnMuBt. 

a. tlsntt ©aaplete «smmt wttte pass 1 of refereaee nonR^i; 

Tbtvt teas teeea entirely too mete teataaey tern to fur®** tteat* la ttes awate of 
boat little®, our etatfbeteiad jropwa ooaM sad peoteetely weald beerase tfee aost 
lapoftsat phse© of our iateldl^sfic® activities. It is therefore esgtaMkidd net 

only ttest you fear® tte® asst la^MPtsat targets* la ttee order of prlafl^z# but 
ttot you ofe«» teas© yewMeaed adequate for tits devedepoast of «s effteeti** 
stsybehiad progress. 

3. vast bare ttes fodloartag tm$m sties® witfe respect to tteo dstalopamt of 
priority targets* 

a. ®*41» It is passible f or m to tetetala « list of target® froa 

■ zmmM, you arw dosltetlase mere of tt® dimeultias temdved la euefc sa atteept. 
mi are w illim to safes ttee efffct if you think that tteda la the proper a^rsaca. 
t$a ateaudd life® to paint out tm pamibllity, tessamr* tfeat a i«sa$ .period of 
Una® would doubtless tee required. 

b. tea mffsWULT^ * better sammtim w& m$®j mmL?, that tfe» 

field mM m at tempt to etetaia a diet of target® trm M&M+ ttele 

attsept etessuid fee sands? before w® aafee aay approach teere to • 

■ e, Bbere 1®- on® further possibility s?Mete appears to fcav® worn 
validity. U&ft® fused tmefe the soar protelw uteiefe jim ere fee-lag tea ttee.tr 
iaoteiUly fe© obtain m ; ' official' List of target®. SUP flmUy eodni ttrt* 

prabln* fey aahlJHg up titei* oms list of priority targets meerdisg t® priorities 

I, IT. a&A III, TM® list# witlcfe ngNpeaare «®®t mlM to m. t t* amid^i©' ft® Itim 
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iWfsart $ July 19% . ommm i tfeis report to y&m &tt«»ti©a. 

tttt-tlwtillyi it is litlaiMtlag to note that M&PM listed mt&tea&sm®, river©* 
eanal®, rallraMs, »to . , as fea^ priorities. J3©st air fieM© # for @m angle, 
were gives a ill priority rating singe It wa® felt that air 
during hostilities would eowr such targets. OFKi;‘a general rule- for the 
targets to. fee covered was “asgrthiag involved in soveMnaft* . fufc in another way. 
It was felt ta t Ms report that saovtag targets wins far were lagtortsot for 
sewerage than ststloaaxy oaea such as air fields. Obviously, however, s 
atatioeary target such as a roil j«aetio& would be highly isgsortsat, ®l»ae 
troop aovsaeate would fee Involved. 

with refereose to the persoassssl prefelsaj, which also I uusatbo fesad^aarter©, 
re would like your ideas estsceraiag tbs nurafeer of esse officers seeded to fill 
out your etsyfeehiafi T/G. It is agreed without question that it Is ultimately 
tsora off is lest to have &. ©ert&ia at asafeer of ease officers asatgaed full ti m to 
stoyfeeMiad activities thus to haw £ susfeer of officers hsaUlag such eoti villas 
,jaa 80S of their tia». % fur as ws laser here,*. ' yaad^ 

■ JJ^re the *®ly officers handl'ing stsyfeehieS. plasm os a aero or lews full* 
tins T3»sta. Please let us tsser your needs. 

%• Cosjsemlng mm 3 (fe) of referease tmmm&m, m aisrreaily Dove 
nothin la the way of brochures oa etaybehind activities except for the various 
official mmamnSa, which have been sent to you. it is our uaderstaiudias#- 
however# that a regular eteyfeefe: tad course la sow he lag developed fey the 
braining division, it is a diet loot possibility that this course any veil 
provide the material for a brochure in oeraBaa useful far your purposes, m 
wiU fallow this up. 

6. we are eagerly awaiting the arrival of[J _1 far we feel 

that he can help us act up a steyfeehlad section esre at !»adf»ait©re aM give 
ua further details concerning problem in the field. 
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le In our general planning for atay-bahind operations, we have reached 1 
point where it becomes extremely necessary for Washington and/or COS to do some 
specific planning on those targets which will have to be covered by stay -behind op- 
erations. At best we con devote ISO per cent of our intelligence effort to stay-be- 
hind operations at present, and we should try to arrive at the most profitable way 
to apply this 20 psr cent in order to be able to build the skeleton which can be 
expanded if and when the time should come that our entire intelligence coverage 
would depend on such type of operations. 



2. We will require the following! 

a. A basic list of targets which we would be required to cover in a war- 
like situation or In a situation where the territory east of the Elbe or east of 
the Rhein is no longer physically accessible to us. The targets should be divided 
lntot 



(1) Locations by areas or cities, 

(2) Specific types of targets such as rail lines, air fields, dumps, 

OB observations, etc. 

b. That basic briefing material, if possible in German, be provided us at 
this time to train the stay-behind personnel in observations, report writing, and 
essential elements of information (I realise that a certain amount of this material 
has already been provided in the stay-behind memoranda which have reached us recently, 
but it is bulky, and it is not in German, and it would take an entire staff to break 
it down and to give it to specific agents) . 



3. The guidance requested in paragraph 2 will have to be specific, will have 
to limit itself to the essential elements of information, and will have to be drawn 
up on a strict listing of priorities sines we must do the most important things now 
and cannot be asked to choose targets and locations from a basic paper containing 
dozens of each. You must, therefore, specifically tell us if you consider the Baltic 
ports more important than the rail crossing points across the Oder or that the rail 
center in Burg is sore Important than the one in Leipzig . I know that this request 
will necessitate very close liaison with the Araed Forces agencies, but it is they 
whan we will service at that time, and if we get their say now, they cannot complain 
about an inadequate coverage at a later date. 



Distribution ! 

2 - FDM 
1 - C03 

1 - 3SFG (via FOB direct) 
1 - FOB 
1 - BOB 
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4. -m have sorted out our different efforts* In the atay-behind field todate 
and hare come to the point where we will do first things first, putting emphasis at 
this time on recruitment of head agents and W/T operators only, except for tljoee op- 
erations which are centered in Berlin where our particular fortunate situation per- 
fflits us to recruit letter boxes, cut-outs, hiding places, reception bases, couriers, 
sts., without bringing the component parts of any chain together at this time. 



5* The atay-behind planning causes an immense problem in man-hours and In or- 
ganisation which. In my estimation, if it is to be done efficiently and adequately 
mill require a separate section within this organisation, the function of which would 
be nothing but et&y-behind operations. They should recruit organisers and recruiters 
who will profit by current operations undertaken by us but who would have no stake 
in current information operations whatsoever and will methodically go down the list 
of priorities and the basic atay-behind setup as we have covered it in MOB -A- lOlj.09 . 
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— . 6. The weight of the atay-behind work in Berlin has been borne 

/ _3 l ° .fbUy briefed on the subject and e ape daily on the many difficulties 

‘-'find near impossible situations. Its returning to the U.3. on TOT in 

December of this year, and I suggest that he spenu his TOY in Washington hslping you 
sot up a section devoted to atay-behind planning in Washington . This doss not aeon, 
howqjjr, that you should delay the forwarding of targets and EEI * a to the field un- 



til 



- - W - ~ W 

has returned to Washington. 



7. We are perhaps at present in a better position to screen the crop of refu- 
gees and to recruit the varied personnel necessary for a atay-behind program. What 
we still need are case officers whose sole function would be to devote themselves to 
that program and detailed specific briefing and briefing material (in German if pos- 
sible) which can be used by such personnel. 



8. Your early reaction to this memorandum would be appreciated. 
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